Learner Assessment of Clinical Teachers (LACT) – FAQ for Site/Division Heads
What is this tool and what does the report say?
The Learner Assessment of Clinical Teachers (LACT) is a quality improvement based assessment of clinical teaching. The LACT tool replaced the former TES in 2020. 
After three assessments and suitable delay to maintain learner anonymity, a LACT report will be generated based on that academic year. Data will be consolidated and provided back to individual teachers and education leaders to inform teacher performance, both in terms of any teacher supports required or recognition for exceptional performance. It is important to note that the LACT is intended as one of multiple measures used to assess teacher performance.
Goals:
· To provide formative feedback rather than high stakes assessment
· To optimize number of teachers receiving feedback
· To give opportunity for ‘on demand’ assessment of clinical teachers (eg. after a single shift/half-day, seminar or small-group teaching, etc)
· To harmonize assessments across programs and platforms (MedSIS, Elentra, POWER)
What should I do with this data?
The data should be reviewed holistically along with other sources of information if available (which can include, but is not limited to, reviews of classroom teaching, participation in education activities such as curriculum development, assessment information, peer review, formal/informal qualitative feedback etc.). The goal is to review trends overtime and any dramatic shifts including increases, decreases, and outliers. You may wish to contextualize the LACT data for a teacher against data for the whole site/rotation.
What actions should I take?
Review faculty reports and disseminate them to individual teachers. Identify any teachers for whom LACT indicates superior performance that can be used in support of teaching awards and promotion. Determine if there are any teachers who are low or trending downwards on their LACT scores that may require check-ins. Faculty may contest their LACT for inaccuracy, mitigating circumstances etc. Investigate and meet with any faculty identified as needing attention or monitoring. Review LACT reports with faculty during their periodic review as a formative exercise. 
Who can I turn to for help? 
PG and UG Program and Site Directors, FD leads, and Site/Division Heads can be resources for supporting faculty members. Dr. David Rojas, Director of the Office of Assessment and Evaluation in the MD program, can assist with questions regarding the interpretation and use of LACT. The appeals and challenge process can be discussed with the Vice-Chair Education.  Please refer to the document “Process and Resources for Underperforming Faculty: A DFCM guide for Site and Division Heads, Program Directors and other Educational Leaders” for guidance on teachers that may need monitoring or need attention.

Identification of Thresholds to Guide Faculty Feedback 
	Category
	Methodology

	Attention Needed
	· Minimum 3 assessments
· 33% of assessments rated as Poor, Unsatisfactory or Acceptable
· Augmented by prior year results (quantitative and qualitative) to determine if this is an ongoing issue or a new concern
· Teachers for whom the analysis shows a strong signal around an area for improvement

	Suggested Monitoring
	· Minimum 3 assessments
· 33% of assessments rated as Poor, Unsatisfactory or Acceptable
· Augmented by prior year results (quantitative and qualitative) to determine if this is an ongoing issue or a new concern
· Teachers for whom the analysis shows no clear signal, but their teacher performance data is worrisome in a given year 

	Superior Performance
	· Minimum 5 assessments
· 100% of overall ratings Superior



Process for LACT reportsSC/DH to report back to VC with action taken
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