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A Message from our PCN Lead

As the PCN Lead, I'm excited to invite you to join our growing community of
primary care providers. The West Toronto PCN is designed to support you in
delivering the best possible care to your patients through collaboration, shared
resources, and access to local initiatives that strengthen primary care.

By joining, you'll connect with peers, participate in co-designing programs, and
gain opportunities for education, support, and improved coordination of care;
all without adding unnecessary administrative burden. Your involvement, in any
capacity that works for you, helps shape a stronger, more connected primary
care system for our community.

We'd love to have you with us!

Sincerely,
Dr. Nicole Nitti

West Toronto Primary Care Network Lead




About Primary Care Networks (PCNs)

Primary Care Networks (PCNs) emerged organically to ensure
primary care had a voice within Ontario Health Teams (OHTSs). In
response, the Ministry of Health and Ontario Health began
formalizing PCN structures to support family physician leadership
and coordination.

Development has been guided by organizations such as the OMA,
SGFP, AFHTO, and the Alliance for Healthier Communities. The
Ontario Primary Care Council, a grassroots group of PCN leads
across all OHTs, continues to advance this work province-wide.




West Toronto PCN

The West Toronto Primary Care Network
(WTPCN) plays a key role within the West
Toronto OHT, co-designing local health
care delivery with a strong focus on
primary care.
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It ensures value for primary care providers LA N G '\ Toronto
and their patients, leads engagement
efforts, and fosters collaboration.

The WTPCN represents ~250 primary care
providers and is built on the C.A.S.A.
principles.




The Foundation of the WTPCN

Connect Advocate

*Family physicians

*Primary care providers
and teams

*Other sectors - home
care, community support,
hospitals, public health,

« For comprehensive primary care
as the foundation of the OHT

For addressing inequities in
access to resources teams

*For practice supports

 For health services our patients

etc. need
*Other OHTs
Support Act

- Sustainable Practice
*Governance & leadership
*Digital and IT

«System navigation

* Tangible benefits to providers and
patients
* Meaningful measurements
«Implement effective, co-designed
pathways
pevetopeday brsomie Futloron *Collective response to funding
opportunities




West Toronto Primary Care Council

West Toronto Primary Care Council (WTPCQC) is the decision-making body representing primary
care providers in West Toronto. The WTPCC provides strategic direction, oversees engagement
initiatives, and represents the voice of the primary care network at regional and provincial
decision-making tables.
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Why Join?

Stronger Voice in Health System Planning

4

Influence decision making and ensure primary care priorities are represented within the OHT.

Enhanced Collaboration and Peer Support
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@i Access to Resources

Connect with local West Toronto providers to share resources, best practices, and improve coordinated care.
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Be the first to know about resources that are available to primary care providers to improve practice facilitation
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Opportunities for Leadership

Take part in leading health system change

Improved Patient Care and Provider Experience

Work together to address local needs, close gaps, and deliver more seamless, patient-centered care




The WTPCN in Action

Take 0

moment
hfor ouf

values

A strategy session with the West Toronto OHT planning priorities for

the upcoming year alongside primary care leaders.
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The inaugural Network Meeting bringing together family doctors to
discuss practice facilitation supports (for example, accessing free Al
scribe tools through the WTPCN).




Next Steps

To join the WTPCN and schedule an introduction chat with the
WTPCN lead, email wtoht@communiticare.org.

Visit www.wtpcn.ca to learn more!



mailto:wtoht@communiticare.org
http://www.wtpcn.ca/
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