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Moderator: Dr. Tara Kiran
Fidani Chair, Improvement and Innovation 
Department of Family and Community Medicine, University of Toronto

Panelists:
• Dr. Kate Miller, Guelph, ON
• Dr. Joan Chan, Guelph, ON
• Dr. Allison McGeer, Toronto, ON
This one-credit-per-hour Group Learning program has been certified by the College of Family 
Physicians of Canada and the Ontario Chapter for up to 1 Mainpro+ credits.

The COVID-19 Community of Practice for Ontario Family Physician includes a series of planned 
webinars. Each session is worth 1 Mainpro+ credits, for up to a total of 26 credits.



Land Acknowledgement
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We acknowledge that the lands on which we are hosting this 
meeting include the traditional territories of many nations. 

The OCFP and DFCM recognize that the many injustices 
experienced by the Indigenous Peoples of what we now call 
Canada continue to affect their health and well-being. The 
OCFP and DFCM respect that Indigenous people have rich 
cultural and traditional practices that have been known to 
improve health outcomes.

I invite all of us to reflect on the territories you are calling in 
from as we commit ourselves to gaining knowledge; forging a 
new, culturally safe relationship; and contributing to 
reconciliation. 



COVID-19 vaccine boosters
At least 6 months (168 days) after second dose:
 Healthcare workers: regulated health professional, staff member, contract worker, 

student/trainee, registered volunteer, designated essential caregiver working in-person 
in facility (incl. non-direct patient care), patient service/care outside the organization.

(Healthcare workers: Reduced post-vaccination observation period of at least 5 minutes up to 15 minutes if 
vaccinated in healthcare setting and no previous issues)

 Elderly in congregate settings: long-term care, retirement homes, Elder care lodges, 
assisted-living facilities, chronic care hospitals, seniors’ apartment buildings, other older 
adults in congregate settings

 Adults age 70+ in the community

 First Nations, Inuit and Métis adults and their non-Indigenous household members

 AstraZeneca/COVIDSHIELD (2 doses) or Janssen COVID-19 vaccine (1 dose)
******

NACI: Interim guidance on booster COVID-19 vaccine doses in Canada

https://www.canada.ca/content/dam/phac-aspc/documents/services/immunization/national-advisory-committee-on-immunization-naci/recommendations-use-covid-19-vaccines/statement-guidance-booster-doses/statement-guidance-booster-doses.pdf


Changing the way we work

5

At the conclusion of this series participants will be able to:

• Identify the current best practices for delivery of primary care within the context of COVID-19 and how to incorporate into practice. 

• Describe point-of-care resources and tools available to guide decision making and plan of care. 

• Connect with a community of family physicians to identify practical solutions for their primary care practice under current conditions.

A community of practice for family physicians during COVID-19

Previous webinars & related resources:
https://www.dfcm.utoronto.ca/covid-19-community-practice/past-sessions

Mitigating Potential Bias 
• The Scientific Planning Committee has full control over the choice 

of topics/speakers.

• Content has been developed according to the standards and 
expectations of the Mainpro+ certification program.

• The program content was reviewed by a three-member 
national/scientific planning committee.

Planning Committee: Dr. Tara Kiran, Patricia O’Brien (DCFM), Susan 
Taylor (OCFP) and Mina Viscardi-Johnson (OCFP), Liz Muggah
(OCFP)

Disclosure of Financial Support 
This CPD program has received in-kind support from 

the Ontario College of Family Physicians and the 
Department of Family and Community Medicine, 
University of Toronto in the form of logistical 
and promotional support.

Potential for conflict(s) of interest:
N/A



Dr. Allison McGeer – Panelist
Infectious Disease Specialist, Mount Sinai Hospital

Dr. Kate Miller – Panelist 
Twitter: @DrKateJMiller
Family Physician, Guelph Family Health Team

Dr. Joan Chan – Panelist 
Family Physician, Guelph Family Health Team



Dr. Liz Muggah – Co-Host
Twitter: @OCFP_President
OCFP President, Family Physician, Bruyère Family Health Team

Dr. David Kaplan – Co-Host
Twitter: @davidkaplanmd
Family Physician, North York Family Health Team and Chief, Clinical 
Quality, Ontario Health - Quality



Speaker Disclosure 
• Faculty Name: Dr. Kate Miller
• Relationships with financial sponsors: 

• Grants/Research Support: N/A
• Speakers Bureau/Honoraria: Ontario College of Family Physicians 
• Others: N/A

• Faculty Name: Dr. Joan Chan
• Relationships with financial sponsors: 

• Grants/Research Support: Guelph Family Health Team (Board Chair)
• Speakers Bureau/Honoraria: Ontario College of Family Physicians
• Others: N/A

• Faculty Name: Dr. Allison McGeer
• Relationships with financial sponsors: Novavax, Medicago, Sanofi-Pasteur, GSK, Merck

• Grants/Research Support: Sanofi-Pasteur, Pfizer
• Speakers Bureau/Honoraria: Moderna, Pfizer, AstraZeneca, Novavax, Medicago, Sanofi-

Pasteur, GSK, Merck
• Others: N/A
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• Speakers Bureau/Honoraria: Ontario College of Family Physicians
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• Faculty Name: Dr. Tara Kiran
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• Grants/Research Support: St. Michael’s Hospital, University of Toronto, Health Quality Ontario, 
Canadian Institute for Health Research, Toronto Central LHIN, Toronto Central Regional Cancer 
Program, Gilead Sciences Inc.

• Speakers Bureau/Honoraria: Ontario College of Family Physicians, Ontario Medical Association, 
Doctors of BC, Nova Scotia Health Authority, Osgoode Hall Law School, Centre for Quality 
Improvement and Patient Safety

• Others: Vancouver Physician Staff Association, University of Ottawa

• Faculty Name: Dr. David Kaplan
• Relationships with financial sponsors: 

• Grants/Research Support: N/A
• Speakers Bureau/Honoraria: Ontario College of Family Physicians
• Others: Ontario Health (employee)
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Where are we from (outside the GTA)?



• All questions should be asked using the Q&A function at the bottom of your screen.

• Press the thumbs up button to upvote another guests questions. Upvote a question if you want to 
ask a similar question or want to see a guest’s question go to the top and catch the panels attention.

• Please use the chat box for networking purposes only.
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How to Participate





Stella Talic et al. BMJ 2021;375:bmj-2021-068302©2021 by British Medical Journal Publishing Group





15
https://covid19-sciencetable.ca/ontario-dashboard/#riskbyvaccinationstatus

https://covid19-sciencetable.ca/ontario-dashboard/#riskbyvaccinationstatus


Pediatric Vaccine Clinical Information
Confidential – Draft Form
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Dr. Allison McGeer – Panelist
Infectious Disease Specialist, Mount Sinai Hospital

Dr. Kate Miller – Panelist 
Twitter: @DrKateJMiller
Family Physician, Guelph Family Health Team

Dr. Joan Chan – Panelist 
Family Physician, Guelph Family Health Team



Building Confidence and Addressing Hesitancy

• Normalize

• Acknowledge

• Address specific concerns
• Kids don’t really need it
• Is it safe?
• Needles hurt



CHALLENGE # 1

The “He’s not going to 
die, so he doesn’t need 
it” argument



CHALLENGE # 2

Fears about safety and 
long term effects



Resources for parents and caregivers
• Max the Vax http://www.oacas.org/what-we-

do/communications-and-public-
engagement/maxthevax/

• Sick Kids vaccine information phone line
https://www.sickkids.ca/en/care-services/support-
services/covid-19-vaccine-consult/

• Focussed Covid Communication/University of 
Waterloo School of Pharmacy 
https://uwaterloo.ca/pharmacy/health-
resources/covid-19-health-resources

http://www.oacas.org/what-we-do/communications-and-public-engagement/maxthevax/
https://www.sickkids.ca/en/care-services/support-services/covid-19-vaccine-consult/
https://uwaterloo.ca/pharmacy/health-resources/covid-19-health-resources




CHALLENGE # 3 – NEEDLE FEAR AND PAIN

• CARD system – Comfort, Ask, Relax, 
Distract
https://www.aboutkidshealth.ca/card

• Immunize Canada
https://immunize.ca/pain-
management-children

• Pediatric Pain, Health and 
Communication lab at U of G
https://pphc.uoguelph.ca/current-
opportunities/

https://www.aboutkidshealth.ca/card
https://immunize.ca/pain-management-children
https://pphc.uoguelph.ca/current-opportunities/


Overall, PHUs indicated a high level of readiness to administer children’s doses, and are planning to administer 659K doses by the end of 
December, with 60% coverage of the total population 

Plan for Children (Ages 5-11)

25

• First dose coverage for 5-11 is estimated to be at 60% by December

• 14 PHUs indicated they plan to establish school-based clinics and the 
other 20 PHUs have been encouraged to establish at least one 

• Some PHUs are choosing to set up additional mass clinics at school 
facilities during non-instructional hours 

• Tactics include ensuring sites are child and family friendly (e.g., 
decorations, music, etc.), engaging community partners to educate and 
encourage, and training staff to work with children

1 Coverage numbers provided are directional; 60% coverage is based on total population of 1.1M
2 Channels representing <1% of children’s doses were excluded (Independent Administration, LTC/RH, Other)
Note: Durham and Lambton provided revised capacity estimates after the deadline; data has not been included in this report.

Mass Clinic
46%

School
16%

Pharmacy
12%

Primary Care 
Settings

8%

Mobile Teams
8%

Hospital
4%

Pop-up
4%

PHU Site
2%

Percentage of Provincial Doses by Channel 2

(Children 5-11)

Planned Capacity – Nov to Dec

+659K doses
60% Coverage of Total Population

Key Insights



COVID-19 Vaccine Planning in 
Primary Care (5-11 yr ed.)

Dr Joan Chan, Guelph FHT
Nov 11, 2021



Current Plan for 5-11 yr old vaccination in Guelph

● Mini-mass clinics at one location
● Location rented and run by WDG Public Health including managing the appointment booking and 

check-in/check-out
● Guelph FHT nurses & Guelph physicians are immunizing

○ Physicians claim H codes
● 8 immunizers working at a time

○ afternoon shift 12:45-16:45 and evening shift 16:30-20:30
● Immunize 1 pt q 10 min at first but aim to ramp up (350 first day, 400-450 following days
● Monday - Thursday x 3 weeks (total 13 days) = approx 5750 immunized
● Estimated 12,000 kids in this age group in Guelph
● LOOT BAGS



Framework for Vaccine Planning

● Big math vs small math 
○ 400,000 boosters over next 4ish months; 12,000 5-11 yr olds, 7500 < 6m - 4 yr olds
○ 1 vial of Pfizer = 6 doses adult, 10 doses children
○ 1 vial of Moderna = 14 doses #1 or 2, 28 doses booster

● What is your underlying WHY for planning and doing this extra thing on top of all the
fabulous, complex, high value primary care you already provide?
○ This is how I do my part to move us all beyond the pandemic
○ It feels worse to watch from the sidelines
○ I know how to do this and can contribute  my knowledge and skills to this
○ I am creating something amazing with my community



It is not the same as the flu shot (you already know why you’re not offering it 
ad-hoc in your offices)

● Needs 15 min at room temp (Pfizer & Moderna) before drawing up/reconstituting
● Tight timelines before wastage (Pfizer 6h, Moderna 24h)
● COVAX Entry
● *Hopefully changing from 15 min to 5 min post-vaccine wait soon
● Patients/families have lots of thoughts and feelings about it (understandably so!)



Bare Bones Vaccine Components
● Patient booking (incl deciding on your capacity - how many vials per day?)

○ Online Booking, Walk In with future booking, Phone systems
● Admin - Verify patient + appointment

○ Kiosks, Card swipers
● Clinical - Counselling, Needle in Arm, Aftercare
● Documenter in COVAX

○ In the moment vs after the fact
● COVID screening

○ Passive vs active
● Vaccine receipts

○ Optional!
● Payment

○ G593 ($13.00) + Q593 ($5.60) (1 pt/5 min = $223/hr, same x 2 pts/5 min = $446/hr)
● Doable if combine easy adult 3rd dose boosters with less-easy kids

○ Start small, scale up only as you are able - how can this be a simple, fun, 
important task you do 1-2x/month in collaboration with your colleagues?





Loot Bags Baby!



You are not alone!
https://guelph-wellington-
primary-care-education-

series.mailchimpsites.com/

Joanchan86@gmail.com

https://guelph-wellington-primary-care-education-series.mailchimpsites.com/


Videos for Further Training/Learning

Dr Anna Taddio: Reduce the Pain of Vaccination in Children    -AboutKidsHealth
https://www.youtube.com/watch?v=TGGDLhmqH8I&list=PLjJtOP3StIuUPbAkWgm5V17TdXBGA1uzH&index=1
https://phm.utoronto.ca/helpinkids/resources1.html

Needle Pain and Phobia. How to avoid fear of needles and vaccines by Dr. Andrea Furlan  -SKIP (Solutions for Kids in 
Pain)
https://www.youtube.com/watch?v=1XoGUTbFOtI

School Vaccinations – The CARD™ System: Play your power CARD
Dr Anna Taddio -AboutKidsHealth
https://www.youtube.com/watch?v=c41HvgEKQSk

School Vaccinations – Improving the vaccination experience at school
Dr Anna Taddio -AboutKidsHealth
https://www.youtube.com/watch?v=FXj6ELi4BVg

https://www.youtube.com/watch?v=TGGDLhmqH8I&list=PLjJtOP3StIuUPbAkWgm5V17TdXBGA1uzH&index=1
https://phm.utoronto.ca/helpinkids/resources1.html
https://www.youtube.com/watch?v=1XoGUTbFOtI
https://www.youtube.com/watch?v=c41HvgEKQSk
https://www.youtube.com/watch?v=FXj6ELi4BVg


https://cpb-ca-
c1.wpmucdn.com/sites.uoguelph.ca/dist/e/265/files/2021
/04/Childrens-Fear-Scale-English.pdf

https://pphc.uoguelph.ca/needle-fear-resources/
http://phm.utoronto.ca/helpinkids/resources1.html

https://infoaboutkids.org/blog/nervous-about-needles/

https://immunize.ca/sites/default/files/resources/parents
canada-ad-feature-needles-dont-have-to-hurt.pdf

https://www.cheo.on.ca/en/resources-and-
support/resources/P5018E.pdf

https://www.caringforkids.cps.ca/uploads/handout_imag
es/painreduction_kidsandteens_e.pdf

Website Resources

https://www.aboutkidshealth.ca/card

https://www.canada.ca/content/dam/phac-
aspc/documents/services/reports-publications/canada-
communicable-disease-report-ccdr/monthly-issue/2021-
47/issue-1-january-2021/ccdrv47i01a12-eng.pdf

https://cpb-ca-c1.wpmucdn.com/sites.uoguelph.ca/dist/e/265/files/2021/04/Childrens-Fear-Scale-English.pdf
https://pphc.uoguelph.ca/needle-fear-resources/
http://phm.utoronto.ca/helpinkids/resources1.html
https://infoaboutkids.org/blog/nervous-about-needles/
https://immunize.ca/sites/default/files/resources/parentscanada-ad-feature-needles-dont-have-to-hurt.pdf
https://www.cheo.on.ca/en/resources-and-support/resources/P5018E.pdf
https://www.caringforkids.cps.ca/uploads/handout_images/painreduction_kidsandteens_e.pdf
https://www.aboutkidshealth.ca/card
https://www.canada.ca/content/dam/phac-aspc/documents/services/reports-publications/canada-communicable-disease-report-ccdr/monthly-issue/2021-47/issue-1-january-2021/ccdrv47i01a12-eng.pdf
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Confidential – Draft Form
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https://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/vaccine/COVID-19_vaccine_clinic_checklist.pdf
https://www.publichealthontario.ca/-/media/documents/a/2020/aefi-reporting-form.pdf?la=en
https://www.publichealthontario.ca/-/media/documents/A/2019/anaphylaxis-aefi-reporting-form.pdf?la=en
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Confidential – Draft Form
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Vaccine effectiveness against COVID-19 associated 
hospitalization in immunocompromised adults

Condition Vaccine Vaccine efficacy
(95% CL)

Solid organ malignancy Moderna
Pfizer

85 (76-91)
72 (62-80)

Hematologic malignancy Moderna
Pfizer

85 (72-94)
62 (42-75)

Rheumatologic/inflammatory disorder Moderna
Pfizer

78 (65-86)
78 (65-86)

Other immune condition/Immunodeficiency Moderna
Pfizer

81 (71-87)
64 (50-74)

Organ or stem cell transplant Moderna
Pfizer

70 (46-83)
45 (13-66)

Embi et al., MMWR, Nov 2, 2021)



Benefits of a third dose

Study VE against 
any infection
3 v. 2 doses

REACT (UK; pre-print) 62% (45-74%)
Israel 1  (Bar-On, NEJM) 88% (87-90%)
Israel 2   (Barda, Lancet) 82% (79-84%)

Chadeau-Hyam et al;  https://spiral.imperial.ac.uk/handle/10044/1/92501
Bar-on et al.  https://www.nejm.org/doi/full/10.1056/NEJMoa2114255

Barda et al. https://www.thelancet.com/action/showPdf?pii=S0140-6736%2821%2902249-2

https://spiral.imperial.ac.uk/handle/10044/1/92501
https://www.nejm.org/doi/full/10.1056/NEJMoa2114255


COVID-19 vaccine boosters
At least 6 months (168 days) after second dose:
 Healthcare workers: regulated health professional, staff member, contract worker, 

student/trainee, registered volunteer, designated essential caregiver working in-person 
in facility (incl. non-direct patient care), patient service/care outside the organization.

(Healthcare workers: Reduced post-vaccination observation period of at least 5 minutes up to 15 minutes if 
vaccinated in healthcare setting and no previous issues)

 Elderly in congregate settings: long-term care, retirement homes, Elder care lodges, 
assisted-living facilities, chronic care hospitals, seniors’ apartment buildings, other older 
adults in congregate settings

 Adults age 70+ in the community

 First Nations, Inuit and Métis adults and their non-Indigenous household members

 AstraZeneca/COVIDSHIELD (2 doses) or Janssen COVID-19 vaccine (1 dose)
******

NACI: Interim guidance on booster COVID-19 vaccine doses in Canada

https://www.canada.ca/content/dam/phac-aspc/documents/services/immunization/national-advisory-committee-on-immunization-naci/recommendations-use-covid-19-vaccines/statement-guidance-booster-doses/statement-guidance-booster-doses.pdf
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Post-vaccination observation

https://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/
vaccine/COVID-19_vaccine_third_dose_recommendations.pdf

https://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/vaccine/COVID-19_vaccine_third_dose_recommendations.pdf


COVID-19 vaccine third dose

 Active treatment for solid tumour or hematologic malignancies (completed treatment within 3 
months)

 Solid-organ transplant and taking immunosuppressive therapy 

 Chimeric antigen receptor (CAR)-T-cell therapy or hematopoietic stem cell transplant 
(within 2 years of transplantation or taking immunosuppression therapy)

 Moderate to severe primary immunodeficiency (e.g., DiGeorge syndrome, Wiskott-Aldrich syndrome)

 Stage 3 or advanced untreated HIV infection; acquired immunodeficiency syndrome
 Active treatment immunosuppressive therapies (anti-B cell therapies (monoclonal antibodies targeting 

CD19, CD20 and CD22), high-dose systemic corticosteroids (refer to the CIG for suggested definition of high dose 
steroids), alkylating agents, antimetabolites, or tumor-necrosis factor (TNF) inhibitors and other biologic agents that are 
significantly immunosuppressive)

*****
MOH Guidance – COVID-19 Vaccine Third Dose Recommendations:
- See page 4 for more on immunocompromising conditions, page 6-7 for list of immunosuppressant medications
- Ontario recommended interval between last dose and third dose is at least two months (56 days). Exact timing should be decided by treating 

provider to optimize the immune response and minimize delays in management of the underlying condition. See Guidance page 5-6.

https://health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/vaccine/COVID-19_vaccine_third_dose_recommendations.pdf


COVID-19 vaccine boosters/third dose

Also notable 

 Either Moderna or Pfizer as third dose regardless of previous two doses

 Moderna dosage: full dose (100 mcg) for age 70+ residents of long-term care 
homes, retirement homes or seniors in other congregate living settings and eligible 
immunocompromised; half dose (50 mcg) if younger than 70. 

 Pfizer dosage: full dose (30 mcg) 

 Expected rollout to general population starting in January 2022 (boosters won’t be 
mandatory, i.e., people with two doses considered fully vaccinated)
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UNICEF #GiveAVax 

https://secure.unicef.ca/page/86234/donate/1?locale=en-
US&fbclid=IwAR2xxnAlDTrLY5i4KRn4ogf21wiVi1J-ZozPzNbyMWKGFlJzsH6bg7-6Q9k

https://secure.unicef.ca/page/86234/donate/1?locale=en-US&fbclid=IwAR2xxnAlDTrLY5i4KRn4ogf21wiVi1J-ZozPzNbyMWKGFlJzsH6bg7-6Q9k
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About kids’ health

https://www.aboutkidshealth.ca/article?contentid=3937&language=english

https://www.aboutkidshealth.ca/article?contentid=3937&language=english
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New Canadian study helping Family Physicians and NPs 
address COVID-19 vaccine hesitancy among their patients 

 Using evidence-based communications strategies, 
tailored messages are developed in response to patient 
feedback on reasons for hesitating and sociodemographic 
factors

 Messages and surveys are distributed using CPIN, an 
automated patient outreach and data collection system that 
collects patient feedback and enables family physicians/NPs 
to communicate with patients via email or text messages 

We are seeking family 
physicians and NPs to 
participate in this study!
For more information, please 
contact the study team at 
info@cpin-rcip.com

https://en.cpin-rcip.com/
mailto:info@cpin-rcip.com


COVID-19 Vaccination in Canada: an educational 
series for primary care professionals

https://www.dfcm.utoronto.ca/covid19-vaccination-modules * Updated November 11, 2021

NEW: Vaccination in Children Age 5-11 Module

https://www.dfcm.utoronto.ca/covid19-vaccination-modules


Registration coming soon!

Getting Kids Back to Being Kids: COVID-19 Vaccinations -
Children 5-11

Friday November 26, 2021 
8:00-9:15 am

The session will begin with Dr Kieran Moore and Dr Daniel Warshafsky sharing 
current information regarding the safety and efficacy of the vaccines, and the roll-
out plans. They will be followed by a panel of professionals who will provide an 
overview of implementation through a variety of lenses. 



Questions?
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Webinar recording and curated Q&A will be posted soon
https://www.dfcm.utoronto.ca/covid-19-community-practice/past-sessions

Our next Community of Practice: Friday, December 3, 2021

Contact us: ocfpcme@ocfp.on.ca

Visit:  https://www.ontariofamilyphysicians.ca/tools-resources/covid-19-
resources

This one-credit-per-hour Group Learning program has been certified by the College of Family Physicians of Canada and the Ontario Chapter for up to 1 Mainpro+ Ⓡcredits.

The COVID-19 Community of Practice for Ontario Family Physician includes a series of planned webinars. Each session is worth 1 Mainpro+Ⓡcredits, for up to a total of 26 credits.

Post session survey will be emailed to you. Mainpro+ credits will be entered for you with the information you provided 
during registration. 

https://www.dfcm.utoronto.ca/covid-19-community-practice/past-sessions
mailto:ocfpcme@ocfp.on.ca
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